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INTRO 

You wake up with a perfectly reasonable plan for the day. 
Nothing heroic. You are not attempting to build a company 
before breakfast, run twelve miles, learn Mandarin, and 
become the kind of person who owns matching glass food 
containers. You just want to get a few things done. 

Then your alarm goes off. 

Immediately, the negotiations begin. 

Maybe five more minutes. Maybe ten. Maybe getting up at 
7:18 instead of 7:00 is actually more efficient because 7:18 
feels less aggressive. You finally leave the bed, make coffee, 
stare at the coffee as if it has personally disappointed you, 
and begin moving through the morning at the speed of a 
government website during maintenance. By 10:30, you are 
technically awake but emotionally still buffering. 

You have things you want to do. That is what makes the 
whole situation so irritating. You are not sitting there thinking, 
“Wonderful. I hope I accomplish absolutely nothing today.” 
You would like to exercise. You would like to finish the project. 
You would like to clean the kitchen before the dishes establish 
their own local government. You would like to call someone 
back, plan something enjoyable, deal with the paperwork, 
start the thing, continue the thing, or at least remember what 
the thing was. 

But somewhere between wanting and doing, the power 
seems to disappear. 

So you begin blaming motivation. 

“I just need to get motivated again.” 
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This sounds logical. Motivation appears to be the magic 
ingredient other people possess in suspicious quantities. You 
see someone online getting up early, working out, running a 
business, preparing a beautiful lunch, reading thirty pages, 
drinking enough water to irrigate a small farm, and apparently 
enjoying all of it. Meanwhile, you are trying to convince 
yourself that moving the laundry from the washing machine 
to the dryer is a realistic objective for this quarter. 

Clearly, they have motivation. 

You have a chair covered in clothes. 

The problem is that energy and motivation are often treated 
as though they are the same thing. They are not. You can be 
motivated to do something and still feel too drained to begin. 
You can have physical energy and absolutely no desire to use 
it on the task in front of you. You can even feel energized for 
things that offer immediate pleasure while becoming 
mysteriously exhausted the moment an email requires 
thought. 

Your nervous system has excellent comedic timing. 

This is why “try harder” is such useless advice. If trying 
harder worked reliably, you would already be done. You have 
probably tried forcing yourself, criticizing yourself, making 
dramatic schedules, downloading apps, buying notebooks, 
setting alarms, deleting apps, reinstalling the apps, watching 
motivational videos, promising that tomorrow will be different, 
and occasionally announcing a complete personal revolution 
at 11:47 p.m. 

Nighttime you is extremely ambitious. 

Morning you has retained legal counsel. 

When people feel low on energy and motivation for long 
enough, they often assume something about their character 
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has changed. They used to be productive. Interested. 
Curious. More willing to start things. Now basic tasks feel 
heavier, and anything optional gets pushed toward some 
imaginary future period when life will be calmer, the weather 
better, the inbox empty, the body rested, and nobody will 
need anything from them. 

That period is currently scheduled for never. 

The result is a strange kind of stuckness. You do less 
because you feel depleted, then feel worse because you are 
doing less. Things accumulate. Small tasks become larger 
tasks. Unfinished business follows you around mentally, 
using precious attention without providing the courtesy of 
getting completed. Activities that might restore you start 
feeling like extra obligations. Even fun can become work: 
choose a restaurant, organize the trip, text everyone back, 
decide what to watch, find a hobby, enjoy yourself correctly. 

At some point, relaxing starts to require project 
management. 

And this is where many people make the problem worse. 
They treat low energy as a discipline failure and low 
motivation as a personality defect. They respond by 
increasing pressure. More rules. More goals. More self-
criticism. More elaborate systems. A new routine containing 
seventeen habits that must all occur before 8:00 a.m., 
because apparently what an exhausted person really needs is 
additional administration. 

Then the routine collapses. 

Naturally, this is interpreted as evidence that you need an 
even better routine. 

No. 
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This book takes a different approach. We are going to look 
at energy and motivation as systems that can be influenced, 
not moral qualities awarded to organized people. We will 
separate the different kinds of tiredness that get lumped 
together under “I have no energy.” We will look at what drains 
you, what creates unnecessary friction, why some tasks feel 
heavier than they are, why waiting to “feel like it” can keep 
you stationary, and how action itself can sometimes create 
the momentum you were waiting to receive in advance. 

We will also deal with an uncomfortable fact: not 
everything that feels restorative actually restores you. 

Scrolling for forty-five minutes may feel easier than taking 
a walk, calling a friend, making food, or going to bed. Easier 
and restorative are not always the same thing. Sometimes the 
brain chooses the activity requiring the least immediate effort 
and then sends you the invoice later in the form of feeling 
exactly as tired as before, except now you also know what six 
strangers think about a celebrity divorce. 

An excellent use of biological resources. 

The goal here is not to turn you into a permanently 
enthusiastic productivity machine. That sounds exhausting 
and, frankly, unbearable at dinner parties. You do not need to 
wake up every morning bursting with purpose while 
inspirational music somehow plays in the background. You 
need something much more useful: enough energy to 
participate in your own life, enough motivation to begin what 
matters, and practical ways to move when neither one arrives 
on schedule. 

That means learning when to rest and when “rest” has 
quietly become avoidance. It means making important actions 
easier to start instead of demanding heroic willpower. It 
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means noticing what repeatedly empties your battery, 
reducing needless decisions, building forms of recovery that 
actually work, and creating momentum without turning your 
existence into a military operation conducted through color-
coded spreadsheets. 

We will keep the methods realistic. You have 
responsibilities. You may be tired. You may have work, 
children, family, bills, messages, deadlines, errands, and a 
kitchen that somehow becomes untidy again even though you 
specifically cleaned it yesterday. Any solution that requires 
ideal conditions is not much of a solution. 

You do not need a new personality. 

You need a better operating setup. 

There is also an important distinction we will keep in view 
throughout the book. Ordinary fluctuations in energy and 
motivation happen. Stress, poor sleep, overload, boredom, 
grief, major life changes, and many other factors can affect 
both. But persistent or severe fatigue, a major unexplained 
change in functioning, or loss of interest that feels significant 
can sometimes deserve professional attention rather than 
another productivity trick. A planner cannot perform blood 
tests. Your habit tracker, despite its confidence, is not a 
physician. 

This book is for the large territory between “I am perfectly 
energized” and “something is seriously wrong”: the everyday 
experience of feeling flat, depleted, unmotivated, 
inconsistent, overloaded, or disconnected from the drive you 
remember having. 

And no, the answer will not be “want it more.” 

You already want things. 

The question is how to make wanting useful again. 
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By the end, you should understand what has been draining 
your energy, why motivation keeps disappearing at 
inconvenient moments, how to stop designing plans for an 
imaginary version of yourself, and how to build a workable 
way back into action. Not perfectly. Not with endless 
enthusiasm. Not by becoming the person who says, “I just 
love Mondays.” 

We have limits. 

But you can feel more alive, more capable, and more willing 
to move again. 

And fortunately, none of this requires buying a $39 
stainless-steel water bottle with motivational timestamps on 
the side. 

Unless you really like the bottle. 

In which case, fine. 

But the bottle is not the plan. 
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Chapter 1 - You Are Not One Kind of 
Tired 

At 6:12 p.m., you are lying on the couch explaining to 
yourself that you have absolutely no energy. The workday has 
emptied you. Dinner sounds complicated. Exercise sounds 
like an activity invented by people who have staff. Even taking 
the recycling out seems to require a level of athletic 
commitment normally associated with mountain rescue. 

Then someone texts: 

“Want to go out for tacos?” 

Interesting. 

Apparently the patient has made a remarkable recovery. 

Ten minutes ago, standing up seemed medically ambitious. 
Now you are checking whether the place with the good 
margaritas has a table at seven. This does not mean you were 
faking your exhaustion. It means “I have no energy” is often 
less precise than it feels. 

There is more than one kind of tired. 

That distinction matters because different kinds of 
exhaustion need different responses. If you treat every low-
energy moment with the same solution—coffee, scrolling, 
forcing yourself, canceling everything, or promising to “be 
more disciplined”—you will occasionally help by accident and 
frequently make things worse with impressive consistency. 

Before you get your energy back, you need to know what 
keeps disappearing. 

The four people currently claiming to be “tired” 
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Imagine four people sitting at the same kitchen table at 
7:00 p.m. All four say, “I’m exhausted.” 

The first slept five hours because they went to bed too late 
and woke twice during the night. They are physically sleepy. 

The second slept eight hours but spent the entire day 
solving problems, answering messages, switching between 
meetings, and making decisions. Their body may be fine, but 
their brain feels as if someone opened forty-seven browser 
tabs and one of them is playing music somewhere. 

The third has plenty of physical capacity and can 
concentrate when necessary, but the task waiting for them is 
so boring, vague, unpleasant, or emotionally loaded that they 
feel tired the moment they look at it. 

The fourth is depleted more broadly. They have been 
under stress for weeks, have stopped doing things that 
restore them, are eating chaotically, sleeping irregularly, and 
moving from obligation to obligation without much genuine 
recovery. 

Same sentence. 

Different problem. 

If all four people decide the answer is another double 
espresso at 7:15 p.m., at least three of them are about to 
conduct an unnecessary experiment. 

Physical tiredness is the obvious one 

Sometimes you are tired because your body needs rest. 

Revolutionary, I know. 

Sleep quantity matters, sleep quality matters, illness 
matters, physical strain matters, and so do ordinary basics 
such as food, hydration, movement, and recovery. This part 
becomes complicated mainly because humans are excellent 


