
 



2 

I Do Good Work, But 
Nobody Sees It 

How to Make Your Work Visible, 
Communicate Results, and Look After Your 

Career Without Turning Into a Walking 
Presentation of Your Achievements 

Max Paradox 

PROBLEM? RELAX. YOU'VE GOT THIS! 
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INTRO 

It is 10:14 on a Tuesday, and you are sitting in a meeting 
about a project you have quietly kept alive for the past 
month. You found the bad assumption before it became an 
expensive mistake. You chased the missing information. You 
got two teams to agree on what the word "final" was 
supposed to mean, which in corporate life occasionally 
requires the diplomatic skill normally associated with 
international peace negotiations. You rebuilt the analysis 
after the requirements changed, answered questions 
nobody had thought to ask at the beginning, and somehow 
prevented the deadline from moving. Now the project is 
being summarized for senior management. A colleague 
advances to a slide containing the result of all that work and 
says, "So, we managed to get this over the line." Everyone 
nods. The slide is clean. There is even a tasteful little arrow 
pointing upward. You stare at it and think, with increasing 
scientific curiosity, "Interesting. Apparently this project 
completed itself." 

You consider saying something. Not a speech. Just 
enough to make it clear that your involvement extended 
slightly beyond owning a laptop in the same building. Then 
another voice in your head arrives carrying a clipboard. 
"Don't make it about you." Fair enough. A second voice 
adds, "Good work speaks for itself." Very noble. A third 
says, "Your manager knows what you did." Probably. 
Hopefully. Maybe. You decide to stay quiet. The meeting 
moves on, everyone discusses next steps, and by lunchtime 
your contribution has once again entered the mysterious 
corporate zone where valuable work goes after completion: 
everybody benefits from it, nobody is entirely sure who did 
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it, and the person responsible assumes that surely 
somebody somewhere has kept accurate records. 

This book is for that person. Not the employee who does 
nothing and wants better publicity. Not the office peacock 
who announces a "major milestone" every time a 
spreadsheet opens without an error message. The problem 
here is more frustrating: you may genuinely be good at your 
job and still have a visibility problem. You solve things. You 
make people’s work easier. You notice risks early enough 
that they never become dramatic enough to earn a heroic 
rescue story. You are reliable, which means your successes 
often look suspiciously like normal days. If a problem never 
explodes because you dealt with it on Wednesday, nobody 
gathers on Friday to applaud the absence of smoke. 
Prevention has terrible stage presence. 

This becomes especially painful when work and career 
stop moving at the same speed. Your workload grows 
because people trust you. Your responsibilities creep 
upward because you can handle them. Colleagues come to 
you when something is unclear, urgent, awkward or 
technically somebody else's problem but emotionally already 
yours. Yet when an interesting assignment appears, when 
promotions are discussed, when someone asks who is ready 
for broader responsibility, your name may not arrive as 
quickly as you expected. Then comes the dangerous 
conclusion: "I guess I just need to work harder." So you do. 
You become even more useful in exactly the same way, 
which can result in the magnificent professional 
achievement of becoming extremely efficient at remaining 
where you are. 

The alternative seems equally unpleasant. Perhaps you 
have watched people who narrate every minor 
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accomplishment as if a documentary crew should be 
following them through the office. They "drive alignment" by 
sending an email. They "unlock stakeholder value" by 
scheduling a meeting. A routine update becomes a 
leadership moment. By Thursday, changing the date on a 
deck is one strategic adjective away from organizational 
transformation. If that is what visibility means, staying 
invisible can feel like a matter of personal dignity. 
Fortunately, those are not the only two options. You do not 
have to choose between silent competence and becoming a 
walking press release. 

Useful visibility is not about convincing people that you 
are impressive. It is about making your actual contribution 
understandable. Those are different activities. One requires 
performance. The other requires clarity. The people around 
you do not see your entire working life, even when they like 
you, respect you and sit six feet away. They see fragments: 
a meeting, a result, a question, a problem that reached them, 
a presentation someone else delivered, a deadline that was 
somehow met. They do not automatically know which risks 
you removed, which decisions you shaped, which messy 
process you made usable or how much responsibility you 
have quietly absorbed since your job description was 
written. Human attention is limited, organizational memory is 
worse, and nobody is maintaining a secret museum of your 
contributions in a temperature-controlled basement. 

That means part of professional maturity is learning to 
translate work into meaning. Not "I was busy." Not "I 
attended twelve meetings." Not "I sent eighty-three emails 
and survived, please notify the authorities." Meaning. What 
changed because of your work? What became easier, safer, 
faster, clearer or possible? Where did you take responsibility 
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instead of merely complete a task? Which problems do 
people now trust you to solve? What kind of work are you 
becoming known for, intentionally or accidentally? These 
questions matter because careers are not built only from 
effort. They are built from how effort turns into useful 
results, how those results are understood, and whether the 
opportunities you receive next actually lead somewhere you 
want to go. 

There is another uncomfortable part: nobody can manage 
this entirely for you. A good manager can advocate for you, 
give feedback and create opportunities. A healthy 
organization can make expectations clearer. Helpful 
colleagues can recognize your contribution. But none of 
them knows exactly what kind of career you want, which 
responsibilities you would gladly take on, which ones you 
hope never to see again, or whether your current reputation 
is quietly pushing you into becoming the permanent owner 
of a problem you solved once out of kindness in March. If 
you leave all of that to chance, the organization will usually 
keep using you where you are already useful. That is 
perfectly rational for the organization. It may be considerably 
less exciting for you. 

The aim here is not to turn every interaction into strategy. 
You should be able to help a colleague without calculating 
the networking return on investment. You should be able to 
finish a good piece of work without immediately converting it 
into a three-part thought-leadership series. You should also 
be able to go home without conducting an evening audit of 
whether your personal brand achieved sufficient exposure 
before lunch. Career awareness is useful only if it remains 
smaller than your actual life. The goal is a handful of habits 
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that make your contribution easier to see, your direction 
easier to understand and your choices less accidental. 

You will learn to notice work that tends to disappear 
precisely because it was done well, to communicate results 
without inflating them, to make your own contribution clear 
without stealing anyone else's, and to recognize the 
difference between being valuable and merely being 
overloaded. You will also get better at the moments that 
matter disproportionately: asking for broader responsibility, 
discussing progress before an annual review turns into 
historical archaeology, dealing with someone who casually 
absorbs credit, and deciding what to do when the 
organization sees your value perfectly well but still offers 
nowhere useful for it to go. None of this requires a 
personality transplant. You do not need to become louder. 
You need to become easier to understand. 

For now, start with one small change in perspective. The 
next time you finish something important, do not stop at "Is it 
done?" Ask, "What is different because I did it, and would 
the right person understand that difference?" You do not 
have to send a message immediately. You do not have to 
announce anything. Just learn to see the answer yourself. 
That is where visibility begins: not with self-promotion, but 
with refusing to let useful work become invisible even in 
your own head. 

You already know how to work. Now the task is to make 
sure your career has actually noticed. 
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Chapter 1 - The Work Nobody Notices 

At 4:18 on a Wednesday afternoon, someone sends you a 
message that begins with the most dangerous phrase in 
office life: "Quick question." You already know there is no 
such thing. A quick question is usually a fully grown problem 
wearing a fake mustache. Ten minutes later you have 
discovered that two teams have been using different 
versions of the same figures, one deadline was interpreted 
as "submit by Friday" while another person heard "start 
looking at it on Friday," and a number that appears in 
tomorrow morning's executive report is wrong for reasons 
that seem to involve copying, pasting and optimism. You 
trace the source, get the right people into a short call, 
correct the figures, confirm the version, and send back, 
"Fixed - use this file." Thursday morning arrives. The report 
goes out correctly. Nobody celebrates. Nobody gathers near 
your desk holding a commemorative plaque that says 
THANK YOU FOR PREVENTING AN EMBARRASSING 9:00 
A.M. CONVERSATION. The absence of disaster is the entire 
result, which is wonderful for the business and surprisingly 
poor material for applause. 

A large amount of valuable work behaves exactly like this. 
It disappears when it succeeds. The better you are at 
preventing errors, clearing confusion, connecting people, 
spotting risks, making decisions easier and quietly repairing 
weak processes, the more ordinary the final outcome can 
look. A crisis solved late has witnesses. A crisis prevented 
early has a normal Thursday. One person is praised for 
rescuing a customer after a public failure; another spent 
three months building a process that prevented five failures 
from happening and is described as "very reliable." 
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Reliability is a compliment, but it can also become 
camouflage. When your strongest contribution is creating 
stability, other people may experience your work mainly as 
the pleasant sensation that nothing terrible happened. 
Civilization depends on quite a lot of things that receive 
attention only after they stop working. 

This problem gets worse because you eventually stop 
seeing some of your own abilities as abilities. You have done 
them too often. Perhaps you can enter a confused 
discussion and identify the actual decision within ten 
minutes. To you, this feels like listening carefully and asking 
two obvious questions. To everyone else, the meeting was 
heading toward its fourth follow-up meeting until you 
interfered. Perhaps you notice inconsistencies in numbers 
almost automatically, explain technical material clearly, calm 
difficult stakeholders, or know which detail deserves 
investigation and which is merely making noise because it 
enjoys attention. Familiar competence feels ordinary from 
the inside. That is one reason good people often describe 
useful work with phrases such as "I just cleaned it up," "I 
helped a little," or "it was nothing complicated." Meanwhile, 
the people who could not have done it in the same way are 
silently accepting the excellent news that apparently these 
things happen by themselves. 

Before you can make your work more visible, then, you 
need to identify what the work actually is. Job descriptions 
are not enough. They tell you what you are officially 
responsible for, not necessarily where your value shows up. 
"Prepare monthly reporting" describes a task. "Notice 
inconsistencies before they reach commercial decisions" 
describes a contribution. "Support project delivery" is so 
broad it could mean anything from redesigning the plan to 


