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INTRO - You’re not lazy. 

If you were, doing nothing wouldn’t feel this uncomfortable. 

Lazy people don’t overthink their days. 

They don’t replay them at night, wondering what went wrong. 

They don’t promise themselves that tomorrow will be 

different. 

You do. 

You: 

• have a to-do list, 

• think about it constantly, 

• and ignore it on purpose. 

That’s not laziness. 

That’s waiting for the right internal state that never arrives. 

 

Every day, you tell yourself: 

“Once I feel motivated, I’ll start.” 
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It sounds reasonable. 

Mature. 

Responsible. 

The problem is that motivation behaves like: 

• a delivery that’s “coming tomorrow,” 

• a friend who “will definitely call back,” 

• an app that’s “loading… just a second.” 

So you wait. 

And wait. 

And keep waiting. 

 

Meanwhile, you do things that look like work, but aren’t. 

You open your laptop. 

Check your email. 

Check your calendar. 

Close your email. 

Make coffee. 

Another coffee. 

Sit down. 

Stand up. 

Check one small thing “real quick.” 
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An hour passes. 

You’ve done nothing. 

But you feel exhausted, as if you worked all day. 

 

That exhaustion is the worst part. 

Because you can’t justify it. 

You can’t say: 

“I’m tired because I worked hard.” 

You have to say: 

“I’m tired… in general.” 

Which sounds suspicious, even to you. 

 

Everyone else seems: 

• more focused, 

• more motivated, 

• further ahead. 

You see their results, but not: 

• their chaos, 
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• their avoidance, 

• their wasted days. 

So you assume the problem is you. 

 

You try to fix yourself. 

You buy: 

• productivity apps, 

• planners, 

• systems, 

• better pens (important). 

For a moment, you feel relief. 

Because preparing to act feels a lot like acting. 

But only for a moment. 

 

This book will not tell you: 

• how to get motivated, 

• how to push through, 

• how to fix your life. 
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This book does something worse. 

It names things. 

And it shows you that: 

• you’re not alone, 

• you’re not broken, 

• and there is no moment where everything suddenly 

clicks. 

 

If you’re still reading, it means: 

• something here hits close, 

• something feels familiar, 

• and something you already know just got said out 

loud. 

We won’t fix it. 

We won’t solve it. 

We won’t close the topic. 

But at least we’ll stop pretending motivation is just around the 

corner. 
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CHAPTER 1 - I’m Not Lazy, I’m Just 

Getting Ready 

You’re not doing anything. 

But not because you don’t want to do something. 

You’re doing nothing because: 

• not yet, 

• not today, 

• not in this version of yourself. 

You’re in the preparation phase. 

Mental. Emotional. System-level. 

It’s a demanding phase. 

 

First, you need to get yourself ready. 

You can’t just start. 

You need: 

• the right moment, 

• the right energy, 

• the right mood, 
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• not too tired, 

• but not too relaxed either. 

It’s a delicate balance. 

 

So you prepare the environment. 

You open your laptop — just not the file yet. 

Check your email — “to clear your head.” 

Look at your calendar — “to see how much time you have.” 

Make coffee — because without coffee, it doesn’t count. 

Then another coffee — because the first one wasn’t enough. 

It all makes sense. 

It’s all reasonable. 

 

The problem starts when: 

• 30 minutes pass, 

• an hour passes, 

• half the day disappears, 

and you’re still “getting ready.” 

But you can’t start now because: 
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• lunch is coming up, 

• lunch makes you sleepy, 

• so maybe tomorrow morning, 

• but tomorrow is Monday, 

• and Mondays are heavy. 

 

The worst part is that you feel tired. 

And that tiredness is real. 

Because you: 

• thought, 

• planned, 

• analyzed, 

• made micro-decisions. 

Your brain worked at full speed. 

Your hands just never got the memo. 

 

So you end up with a day that has: 

• no results, 


