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We Had Kids and 
Suddenly Became 
Business Partners 

How Not to Lose Your Relationship Amid 
Logistics, Chores, and Parenting and 

Remember That You Once Talked About 
Things Other Than Groceries 

Max Paradox 

PROBLEM? RELAX. YOU'VE GOT THIS! 
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INTRO 

It is 8:43 p.m., and for the first time all day, nobody is 
actively asking either of you for anything. The children are 
finally occupied, asleep, or at least behind a closed door 
making noises that you have collectively decided do not 
justify an investigation. You and your partner are sitting in 
the same room, within conversational distance, which feels 
promising. Then one of you says, “Did you sign the form?” 
The other replies, “Which form?” There are apparently three 
forms. This leads naturally to a discussion about tomorrow 
morning, the school pickup, a birthday gift, the mysterious 
disappearance of every usable lunch container, and whether 
anyone remembered to move the laundry before it 
developed citizenship. Eleven minutes later, you have 
successfully coordinated most of the next twenty-four 
hours. You have not exchanged a single thought that would 
have helped a stranger determine that you are romantically 
involved. Efficient? Absolutely. Intimate? About as intimate 
as a regional transportation meeting. 

Nobody announces this transition. There is rarely a 
ceremony in which two loving adults stand in the kitchen, 
hold hands, and solemnly agree, “From this day forward, we 
shall primarily communicate through reminders, scheduling 
conflicts, and questions beginning with ‘Did you...?’” It 
happens because life gets crowded and practical things are 
loud. A child needs collecting at a specific time. A bill has a 
deadline. Shoes that fit on Monday may apparently become 
medieval torture devices by Thursday. Meanwhile, affection, 
curiosity, laughter, and actual conversation behave terribly 
in a competitive environment because they rarely arrive with 
push notifications. Nobody receives an alert at 6:15 saying, 
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“Your relationship has not had a non-administrative 
conversation in four days. Tap here to ask your partner what 
they are thinking about lately.” So the urgent keeps 
defeating the important, not because either of you chose 
logistics over love, but because logistics keeps showing up 
waving paperwork. 

The strange part is that this can happen inside a 
relationship that is functioning impressively well. You may be 
excellent parents. You may divide responsibilities 
reasonably, keep the household moving, remember 
appointments, manage work, show up for school events, and 
somehow produce clean clothes at a rate that suggests 
there is an illegal textile factory operating somewhere 
upstairs. From the outside, you look like a team. From the 
inside, however, you may sometimes feel less like lovers and 
more like two competent employees working opposite shifts 
at Family Incorporated. You know what time your partner has 
to leave tomorrow, but not what has been bothering them 
this week. You know which child needs new sneakers, but 
not what your partner would do with an entirely free 
Saturday. You know the household budget, the dentist 
schedule, and the password to the streaming account, yet 
somehow the answer to “What are you excited about lately?” 
requires loading time. 

This does not mean having children ruins relationships, 
nor does it mean good couples somehow float above 
exhaustion on a cloud of emotional intelligence and regularly 
discuss their deepest feelings while folding tiny socks. 
Parenting changes the conditions under which a relationship 
has to operate. Time becomes chopped into pieces. 
Attention is constantly interrupted. Sleep can become a 
rumor you once heard about from childless people. Physical 



7 

affection may happen after a day in which one person has 
already been climbed on, hugged, grabbed, shouted for, and 
used as a human napkin by several smaller humans. Even 
simple conversation becomes vulnerable to interference. 
You begin telling a story, somebody needs help finding a 
pencil, you resume, somebody spills something, you resume 
again, and twenty minutes later neither of you remembers 
whether the original story involved your boss, your neighbor, 
or a suspicious smell in the car. 

The usual advice often sounds reasonable and becomes 
useless at the exact moment real life begins. “Make more 
time for each other.” Wonderful. Where is it kept? Is there a 
cupboard? Can we order six hours with next-day delivery? 
“Communicate better” is equally inspiring unless somebody 
explains what that means when both of you are tired, one 
person feels unappreciated, and the other has just heard the 
sentence “we need to talk” while trying to remove 
permanent marker from a table. Even “have regular date 
nights” can quietly become another obligation that requires 
childcare, money, energy, planning, and the emotional 
stamina to enjoy yourself on command at 7:30 p.m. 
Thursday. None of these ideas are inherently bad. They fail 
when they assume the problem is simply that two adults 
forgot relationships are important. You did not forget. You 
got busy maintaining a life that repeatedly produces fresh 
tasks faster than you can complete the old ones. 

There is another complication: once a couple becomes 
heavily operational, ordinary friction starts carrying more 
meaning than it deserves. A forgotten task is no longer only 
a forgotten task. It can sound like, “I have to carry 
everything.” A reminder can sound like, “I do not trust you to 
function independently.” One person asks, “Can you take 
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care of this?” and means exactly that. The other hears an 
entire invisible paragraph about competence, responsibility, 
and the fact that last November there was apparently an 
incident involving a school costume that remains admissible 
evidence. Soon the argument is technically about a 
backpack, but emotionally about fairness, respect, 
exhaustion, and whether anybody in this house notices how 
much you do. The backpack did not ask for this 
responsibility. It was designed to hold sandwiches. 

This book is about making that hidden layer visible 
without turning your home into a permanent relationship 
workshop. You do not need to analyse every conversation 
until asking for toilet paper becomes an exploration of 
attachment and identity. You do need to recognise the 
patterns that quietly convert partners into managers, critics, 
assistants, dispatchers, and exhausted co-workers. You 
need ways to separate practical coordination from emotional 
contact, divide responsibility without appointing one adult as 
the household project manager, disagree without turning 
every difference into a referendum on the entire relationship, 
and protect small pieces of couplehood in a life where 
uninterrupted weekends may currently sound like science 
fiction. The goal is not to eliminate logistics. Unless you 
intend to raise children in a field with no appointments, 
groceries, laundry, transport, school messages, or shoes, 
logistics is staying. 

The useful shift is smaller and more realistic: logistics 
should support your shared life instead of becoming your 
shared life. That means learning when a problem needs 
solving and when a person simply needs hearing. It means 
noticing whether one of you is carrying not only more tasks 
but more remembering, anticipating, checking, and 
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reminding. It means finding forms of closeness that still work 
when both of you are tired and nobody wants to 
manufacture a magical romantic evening from two surviving 
brain cells and half a bag of crackers. It also means 
accepting that you will not perform any of this perfectly. 
Some weeks you will communicate beautifully. Other weeks 
one of you will say, “Did you remember tomorrow?” and the 
other will answer, “Remember what?” with the haunted 
expression of a person who knows there is no safe 
response. 

If you want a minimum version of the entire problem 
before we go any further, start here: notice when most of 
your contact has become functional. Do not judge it. Just 
notice it. Over the next few days, pay attention to how often 
you speak because something needs organising, fixing, 
remembering, buying, collecting, paying, cleaning, or 
preventing. Then notice whether there are still moments in 
which you are curious about each other with no immediate 
practical purpose. You do not need to keep score, build a 
spreadsheet, or produce a quarterly report titled Emotional 
Engagement: Preliminary Findings. This is not another 
household system. It is simply the moment you begin seeing 
the difference between communicating efficiently and 
actually meeting each other. 

And if even that feels ambitious because you are currently 
in survival mode, use the Plan B: do one thing differently. 
Ask one question you do not already know the answer to. 
Share one thought that is not an instruction. Give one 
moment of attention without simultaneously checking a 
screen, packing a bag, or mentally calculating tomorrow 
morning. That will not transform your relationship by 
bedtime, and it is not supposed to. It is a small reminder that 
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beneath the schedules, chores, children, work, and endless 
circulation of objects through your home, there are still two 
people in this partnership. You may have become very 
effective business partners by accident. Fine. Keep the 
useful parts. Just make sure the business does not 
completely acquire the couple. 
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Chapter 1 - When Your Relationship 
Becomes an Operations Department 

It is Sunday at 6:17 p.m., and the two of you are standing 
in the kitchen conducting what can only be described as a 
weekly strategic briefing. One child needs to bring 
something “from nature” to school tomorrow, which is 
reassuringly vague and therefore somehow worse. The 
other needs sports clothes washed, dried, located, and 
ideally transformed from “somewhere in the house” into 
“inside the bag.” Somebody has a dentist appointment on 
Tuesday, somebody else has a work call at exactly the 
wrong time, and one of you suddenly remembers that the 
car is nearly empty. “Can you do pickup Wednesday?” 
“Depends what time.” “Normal time.” “What does normal 
time mean this week?” At no point are you hostile. In fact, 
you are impressively efficient. If a stranger walked in, they 
might assume you were running a small but determined 
transport company. They would be surprised to learn you 
were once attracted to each other. 

This is how the operational relationship develops: not 
through one dramatic collapse, but through hundreds of 
perfectly sensible conversations. Families require 
coordination, and children generate logistics with the 
enthusiasm of a startup that has just received unlimited 
funding. There is always something to remember, confirm, 
refill, wash, book, sign, bring, collect, return, or locate five 
minutes before leaving. Practical communication therefore 
gets rewarded immediately. You discuss Tuesday and 
Tuesday becomes slightly less dangerous. You confirm the 
pickup and nobody is accidentally left standing outside a 


